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LAUNCH

Rollout Plan
A focused 28-day founder-led rollout designed for eight qualified clients, not maximum

reach.

WINDOW

28 days
TARGET

8 clients
READINESS

92%

PREPARED FOR

Mike Gonzalez / Freedom Builderz Coaching

Version 1.0 / Approved demo / 17 October 2026
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Executive context
A dated execution plan matched to a small team's real capacity. It connects prerequisites, owners, channels,

conversion checkpoints, and decision rules in one operating view.

The strategic job

The Rollout Plan exists to turn a broad ambition into a controlled set of decisions. Its working thesis is: A focused

28-day founder-led rollout designed for eight qualified clients, not maximum reach. This provides a clear standard

for deciding what belongs, what needs evidence, and what should be excluded.

Why this matters

Without an approved source of truth, later work becomes inconsistent: positioning expands, messages overreach,

delivery becomes crowded, and launch activity loses focus. This artifact prevents that drift by recording the

reasoning behind each decision, not merely the final wording.

STRATEGIC FIELD APPROVED DEMO CONTENT

Week 1 / Prepare Finalize page, application, proof permissions, and tracking

Week 2 / Warm Publish education sequence and hold partner conversations

Week 3 / Open Applications live; daily follow-up and two live sessions

Week 4 / Decide Close applications, conduct calls, onboard accepted clients

Decision rule Pause paid reach if qualified-call rate falls below 20%
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Evidence and assumptions
The approved record currently includes week 1 / prepare: Finalize page, application, proof permissions, and

tracking; week 2 / warm: Publish education sequence and hold partner conversations; week 3 / open: Applications

live; daily follow-up and two live sessions. These inputs are treated as demo evidence for this fictional business. In

a live engagement, ADAM would retain the source, date, and approval state for every material claim.

What is known

The business has a defined buyer, bounded result, repeatable delivery logic, and a practical route to market. The

decisions align with one another and can be explained in plain language without relying on inflated credentials or

manufactured certainty.

What remains an assumption

Conversion rate, willingness to pay, message resonance, and delivery capacity remain hypotheses until observed

in market. The demo uses reasonable planning values, but those numbers should guide measurement rather than

be presented as predicted results.

CHECK STATUS NOTE

Evidence trace PASSED Claims tied to documented inputs

Boundary check PASSED No guarantee or unsupported credential

Downstream ready APPROVED Available to the next specialist
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Decision rationale
The matrix below shows how the core decisions balance customer value with confidence in the supporting

evidence. Larger movement toward the upper-right indicates a stronger candidate for emphasis. Lower-confidence

elements are not discarded; they become explicit validation priorities.

HIGH VALUE

HIGH CONFIDENCE

PREPARE

WARM

OPEN

ONBOARD

Interpretation

The strongest strategic center is 'A focused 28-day founder-led rollout designed for eight qualified clients, not

maximum reach.' because it connects an observable customer tension to a delivery approach the business can

credibly support. The matrix is a decision aid, not a scientific score. Its value is making trade-offs visible and

reviewable.
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The operating framework
This sequence shows how the approved strategy moves from input to usable output. Each stage has a distinct job

and should be completed before the next is treated as final. The sequence reduces rework because downstream

choices inherit already-approved constraints.

PREPARE WARM OPEN ONBOARD

How to apply the framework

Begin with the leftmost stage and record the evidence used to complete it. At each transition, ask whether the next

stage can be supported without adding an unapproved claim. If the answer is no, return to the source decision

instead of polishing the downstream output.

The framework deliberately favors coherence over volume. A smaller system that can be explained, delivered, and

measured is more valuable than a visually impressive system filled with assumptions.
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Strategic signal dashboard
The dashboard is a visual reading of readiness across the most important dimensions. Values are illustrative demo

scores, designed to show how FAS can surface strengths and gaps without pretending that a score guarantees

market performance.

PREPARE 72%

WARM 88%

OPEN 61%

ONBOARD 93%

PROOF 79%

What the signals mean

High scores indicate that the decision is clear enough to guide action. Lower scores identify where more

interviews, proof, delivery testing, or capacity planning may be useful. The correct response to a weak signal is

targeted learning—not invented certainty.
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Implementation roadmap
The roadmap converts the document into a short operating cycle. It is intentionally sequential so the team knows

what to validate first, what can be produced next, and when an output is ready to hand to another specialist.

PREPARE

STAGE 1

WARM

STAGE 2

OPEN

STAGE 3

ONBOARD

STAGE 4

Operating guidance

Assign one owner to each stage, define the evidence required to call it complete, and schedule a review before

downstream assets are approved. Use the same language across the website, sales conversations, program

materials, and launch reporting unless a deliberate channel adaptation is documented.

Progress should be measured by decision quality and execution readiness, not by the number of pages produced.

The document succeeds when it helps the team say yes or no with confidence.
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Risks and safeguards
A premium strategy remains useful only when its boundaries are protected. The safeguards below preserve

credibility while allowing the business to learn and adapt.

RISK SAFEGUARD

Strategy drifts as new ideas appear Review changes against the approved thesis before editing downstream work

A recommendation is treated as a guarantee Keep outcomes bounded and preserve the explicit proof and claim limits

The document becomes shelfware Assign one decision, owner, and review date to every approved output

New evidence contradicts the demo
assumptions

Update the source field first, then deliberately cascade changes

Recommended next actions
1. Confirm that the approved thesis still matches the offer and buyer evidence. 2. Assign an owner and review date

to each strategic field. 3. Use the framework in the next specialist conversation. 4. Track contradictory evidence

rather than silently editing it away. 5. Reapprove any change that materially affects claims, audience, delivery, or

timing.

ADAM'S NOTE

This expanded demo illustrates the intended depth and visual hierarchy of a finished FAS artifact. It provides

context, reasoning, diagrams, dashboards, and implementation guidance while keeping assumptions and

limitations visible. In the live product, the customer remains the final approver.


